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OPTIONS INCLUDE ASSET SALES, DEBT RECAST AND CREATION OF InviTs

Our Bureau

Mumbai: The Uday Kotak-led board
atInfrastructure Leasing & Financial
Services (IL&FS)hasset itself atarget
of resolving around half of the dues
to the infrastructure conglomerate or
about ¥50,500 crore, by March 2021.

The company plans to achieve this
through a combination of asset sales,
debt restructuring, transferring road
assets to infrastructure investment
trusts (InvITs) and seeking prepay-
ment from concession authorities, a
presentation shared by the board sho-
wed. It hopes to finally resolve 757,240
crore, or 57%, of the total dues.

The board members cited judicial
delays, pullout by bidders in the wake

. of Covid-19and a slowdown in the eco-

nomy among risks to meeting their
target. Resolution of IL&FS Financial
Services’ (IFIN) loans is the biggest
challenge within the group, as 90% of
its assets have turned non-perfor-

ming. Around half of the loans given -

by IFIN are to internal group entities.
“IFIN loan recoveries are turning
out to be one of the most difficult
aspects and we as the new board can-
not understand the logic or prudence
under which these lo-
answeregiven,” chair-

/ N man Uday Kotak said.

U “We have been hit by

a ftriple whammy
First, we were dealing
The biggest with bad lending with

challengefor 10 clarity on why the-

theboardis S€¢ loans were given,
resolutionof then there has been
IFIN'sdebtas difficulty in recove-

90% assets ring and now this eco-
are NPAs nomic crisis,” vice-
chairman Vineet Nay-

yar said. “However, we are fairly con-
fident of achieving these timelines
we have put in public domain.”

The largest chunk of proceeds to
settle the dues is expected to come
from the sale of assets (13,500 crore),

IL&FS Board Aims to Recover
Overz50k-cr LoansinFY21

followed by the sale of road projects
through InvITSs (11,200 crore), the pre-
sentation showed. The company has -
already reduced its debt by 18%, or
317,640 crore. IL&FS has prepaid some
loans and also sold some assets, which
has reduced the number of firms in
the group to 276 from 347.

The board plans to address the reso-
lution on a quarterly basis, starting
with 8,800 crore of debt in the cur-
rent quarter, followed by 18,000 crore
in the quarter ending December and
another 6,000 crore by March-end.

However, Covid-19 has triggered
new challenges. Italy’s Autostrade
has pulled out after being the win-
ningbidderforthe Pune-Solapurro-
ad development project, citing un-
certaintiesrelated tothe pandemic.

“With the uncertainties around,
there could be such challenges in
the future. There arealso legal chal-
lenges in some projects. These are
the challenges that we face today,”
managingdirector CS Rajan said.
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IL&FS power arm’s ¥5,500-cr debt to be restructured by Sept-end

FE BUREAU
Mumbai, July 20

THE RESTRUCTURING OF over 35,500
croreloan of ITPCL,the powerarm of Infra-
structure Leasing and Financial Services
(IL&FS) Group in Cuddalore, Tamil Nadu is
expected to be completed by September-
end, as the company sees the recovery of
over 32,000 crore receivables from the
state discom to happen during the period.

Since the Tamil Nadu discom has
exhausted its borrowing limit as per the
FRBM Act, it cannot borrow from the first
tranche of 90,000 crore funds approved
by the central government through PFC
and REC.

Responding to a question from FE in a
webinar, CS Rajan, managing director of
IL&FS, said,“We have received the approval

from our lenders for the restructuring of
the loan, but there is a pending receivable
of over 32,000 crore from the state discom
which has held up the restructuring.If the
state discom receives the payment under
the approved plan through PFC and REC,

they will pay us the pending receivables,
which will allow the lenders to restructure
the debt under the sustainable and unsus-
tainable category,” Rajan said.

“We have written to the ministry of
power who have approached the Central
Cabinet for approval of the PFC and REC
loan for the state discom. We expect the
approval to come before September,”
Rajan said.

Power ministry has raised the concern
with the 15th Finance Commission over
how several states have exhausted the bor-
rowinglimits underthe FRBM Act,and the
inability of the states to stand guarantee
tothe ¥90,000 crore central package.

The power ministry hasrecommended
tothe Finance Commission tore-examine
the FRBM borrowing limit for states so as
to allow discom losses and dues to be

included initsreport to pave way for states
to amend the required laws to allow dis-
coms to clear their pending dues.

Sources close to the development said
the central cabinet approval allowing
states to borrow from the first tranche
against the state guarantee is expected
before September-end.

IL&FS Tamil Nadu Power Company
operatesa 1,200 MWimported coal-based
plantin Cuddalore.Around ¥10,600 crore
hasbeen invested in the project, financed
by 6,080 crore of loans from public sector
banksand 34,560 crorein equity by IL&FS
Energy Development,a group subsidiary.

TPCIL was taken for insolvency pro-
ceedings by SBI and other public sector
banks in September 2018 on technical
reasons as the lenders expected the com-
pany to default on its dues.
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ROAD TO RECOVERY
IL&FS hopes to resolve
Z57.000 cr of debt: Kotak

FE BUREAU
Mumbai, July 20

THE IL&FS BOARD, led by
Uday Kotak, on Monday
revised the quantum of debt it
expects to resolve to 57,000
crore, more than half the total
debt of 399,000 crore. Of this,
350,500 crore will be
addressed by March 2021, the
board said while revised the
debt estimates to ¥99,000
crore.Over 357,000 crore of
this amount would be

resolved through multi- {8 £

ple resolution modes. a
The revised value is ¥
significantly higher than §

the average realisation so far,
for financial creditors under
the IBC process, the company
said. Addressing the media on

Size : 542.47 sg.cm.

the progress of the ongoing
resolution process, Uday
Kotak, non-executive chair-
man, IL&FS, said the purpose
of the update was “to have a
sense of transparency,
accountability both on behalf
of the new board and the cur-
rentwhole-time management
at IL&FS”,

Lenders to the stressed
IL&FS Group will be key bene-
ficiaries, as the amount being
addressed is higher than ear-

lier estimated, despite the
challenges posed by the
ongoing pandemic.

Continued on Page 2
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IL&FS hopes to
resolve 357,000 cr

of debt: Kotak

Till June 2020, 317,640
crore of the debt has already
been addressed and it ceased to
be non-performing assets on
the books of lenders. The board
of IL&FS plans to address 50%
of the total debt in the current
financial year by March 31,
2021.Thegroupisundertaking
several modes to address the
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debtviasale of entities,InvIT for
road assets,monetisation of real
estate, debt restructuring, ter-
mination of projects and wind-
ingup of entities,amongothers.
As part of the resolution
efforts, IL&FS proposestoset up
one of the country’s largest
InvITs with a target gross value
of 13,000 crore, which
includes 3 SPVs where debt of
¥5,000 crore has been restruc-
tured. The group is in an
advanced stage of concluding
the sale process of 15 entities
withresolution ofnearly 38,500
crore and plans restructuring
additional debt of 4,900 crore.
Highlighting the key initia-
tivesand progressmade till June
30,2020, CS Rajan, managing
director, IL&FS,said nearly 18%
or 17,640 crore of debt has
been addressed so far, of the
overall debt. “The number of
entitieshavebeenreduced from
347to276asonJune 30,2020,
he said. The plan is to take it
down to around 60 by March
31, 2021. IL&FS was found
with 347 subsidiaries and
associateswhen the newboard
had taken over the reins of the
group in October 2018.
Among the modes adopted
forresolution of debt, 61 entities
with debt of ¥278 crore have
been identified for winding up,
while 11 road projectswithdebt
0fX6,035 crore havebeeniden-
tified for termination. “The
grouphasalreadyreceived 3400
croreintworoadsand NHAIset-
tlement of over32,000 crorehas
received an in principleapproval
inthree roads,”Rajan said.
Further, the debt restructur-
ingprocessiscurrentlyonincase
of three group companies with
debt of 39,382 crore and real
estate monetisation for eight
entities with I473-crore debt
will also to be undertaken.
Around 23 domestic entities
with a debt of 4,821 crore and
48 offshore entities with a debt
of 1,048 crore have already
beenresolved sofarthrough sale,
insolvency or liquidation, Rajan
said.“We haveidentified 13 enti-
ties with 9,042 crore debt for
InvIT (road assets) and 47 enti-
tieswith 313,531 crore debtwill
be resolved through monetisa-
tion, stake sale,”Rajan added.
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cut 57% of T99K cr debt

ByMarch, 350,500 crdebtto be pared; resolutionforI6,650 crto continue beyond FY21

SUBRATA PANDA & AMRITHA PILLAY

Mumbai, 20 July

nfrastructure Leasing & Financial
I Services (IL&FS) laid down a road map
on Monday to resolve 57 per cent of the
group’s nearly trillion debt pile. The group
said debt worth %50,500 crore would be
pared by the end of financial year 2020-21,
and resolution ofan additional ¥6,650 crore
would continue beyond FY21.

This takes cumulative debt to be
addressed to 357,240 crore, or 57 percent of
the group’s total debt of ¥99,000 crore.

In October also the group had said it
expected to resolve, recovet, or restructure
at least half of the group’s debt, and aimed
to achieve a significant part of it by March
2020. Butasof June, only 18 per cent of the
entire debt amounting to around 317,640
crore had been pared, and number of enti-
ties were reduced to 276 from 347.

The latest timeline, too, the board said,
is subject to regulatory approvals and oth-
er litigations. The group announced plans
to set up an infrastructure investment trust
(InvIT) forits road assets with a gross value
target of 13,000 crore in the December
quarter. It also said by March 2021 only 60
group entities would remain.

Since the IL&FS board, led by Uday
Kotak, non-executive chairman, has esti-
mated the resolution amount at a little over
357,000 crore, lenders to the group are like-
lytotake a fairly large haircut on theirexpo-
sure. C S Rajan, managing director, IL&FS
said: “The debt that remains unresolved at
the end of the period is the haircut thatthe
lenders have to take. This is not unsurpris-
ing as it still compares very favorably to the
insolvency and bankruptcy process.”

Accordingto the new plan, the firm will
address 38,800 crore of debt by end of
September via entity sale, debt restructur-
ing, and other means. This will be followed
by an additionalX18,000 crore resolution in
the December quarter, and another 36,150
crore resolution in the March quarter, driv-
en by the second phase of the InvIT, and

Sep

N BLUE PRINT OF IL&FS

RESOLUTION PLAN

As of June, debt of
¥17,64L0 crore has
been addressed

Resolution mode

2020 2020 2021
Entitysale 2,900 9,100 650
InvIT NA 7,200 4,000
(laim from concession
authorities/pre-payment 1,500 1,500 e
Real estate sale NA NA 900
Restructuring of debt 4,300 NA NA
Recovery of loans, investments
to non-IL&FS firms NA 200 600
Total 8,800 18,000 6,150
Cumulative debt addressed 26,440 44,440 50,590

monetisation of real estate assets.

Members of the board said Covid-19 had
impacted the resolution timeline. In apar-
ticular road asset sale, the board said, an
Italy-based lowest bidder withdrew after
the pandemic hit. “It (Covid) delayed the
real estate asset monetisation process and
we will see some implication on value real-
isation. Moreover, because of the pandem-
ic, getting approvals from the system is tak-
ing a longer time,” Kotak said.

One of the entities where the new board
found it challenging to recover money is
IL&FS Financial Services (IFIN). “The IFIN
comprises large exposures to a few large
groups who themselves are in very deep
trouble. We have virtually recovered no

Source: Company

money from them. Many of these groups
are under insolvency process. The quality
and the characteristics of the underlying
borrowers is such that the new board can-
not understand the logic and the prudence
of why the loans were given,” Kotak said.

IFIN is the non-banking finance arm of
IL&FS with an asset book of 18,000 crore.
Ofthe total asset book, roughly 50 per cent
of theloansare to the IL&FS entities and the
rest is to external borrowers.

The group's four holding companies —
IL&FS, IFIN, IL&FS Transportation
Networks (ITNL), IL&FS Energy
Development Company (IEDCL) — have a
consolidated debt of ¥48,000 crore, which
is 51 per cent of the total debt pile.
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IL&FS board: Will resolve
350,500-cr debt by March
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Sale of group firms,
debt rejig are among
measures planned

OUR BUREAU
Mumbai, July 20

The new board of debt-laden Infra-
structure Leasing & Financial Ser-
vices (IL&FS), headed by Uday Ko-
tak, on Monday said it expects to
resolve about 57,000
crore of its total debt of
99,000 crore despite
delays in the resolution
process due to the pan-
demic. This will be done
through a mix of sale of
group companies, debt
restructuring, recovery of
loans, and sale of real es-
tate assets.

Setting up InvITs, SPVs

IL&FS also proposes to set up In-
vITs with a targeted gross value of
13,000 crore, which include cre-
ating three Special Purpose
Vehicles (SPVs). Debt worth
X5,000 crore will be restructured
through the InvITs.

Addressing media persons,
Non-Executive Chairman Uday Ko-
tak said, “We are putting out trans-
parently things that we see today

Uday Kotak

and our reasonable estimate of
how things look as we go forward.
We are committed to this
roadmap and we will go all out as
IL&FS board and management to
make it happen.”

The company said sale of 15 en-
tities are in advanced stages and
as of June, a total debt of 17,640
crore has been resolved. Around
X8,800 crore will be resolved by
the second quarter,
18,000 crore by the third
F* andanother6,000 crore
| bythe end of the financial
16t year. All this will aggreg-

ate to ¥50,500 crore by
§ March 2021

Further, efforts to re-
solve an  additional
X6,600-crore debt may
continue beyond FY21, as the new
board expects the resolution of
major holding companies to take
longer. Overall, the IL&FS board ex-
pects to resolve X57,000-crore
debt. This also means that the re-
maining ¥43,000-crore debt will
be unresolved and lenders may
have to take a hair cut. The revised
value accounts for over 57 per cent
of IL&FS’ overall debt and is signi-
ficantly higher than the average
realisation till date under the IBC
process, Kotak added.
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[L&FS raises target, looks to
recover 357k cr from assets

Times NEws NETWORK

Mumbai: The government-
appointed board of failed fi-
nance and infrastructure
group IL&F'S has said that it
now expects to recover more
than it earlier estimated
from the resolution of as-
sets. In October 2019, IL&FS
board chairman Uday Kotak
had said that the manage-
ment expects to recover and
resolve around half the out-
standing debt of Rs 99,000
crore. Asagainst this, the bo-
ard now projects to address
Rs 57,000 crore of debt.

This is good news for the
creditors of the IL&FS gro-
up companies. Given that it
has been nearly two years
since the group defaulted,
creditors have already pro-

vided for a significant por-
tion of their exposure. Any
recovery in excess of the un-
provided amount will add to
their bottom line.

The board said that until
June 30, 2020, debt of Rs17,640
crore, representing 18% of to-
tal, had been addressed. This
has been through a combina-

X18K-CR DEBT
ADDRESSED

tion of sale of companies,
debtrepayment by companies
that are generating a positive
return and utilising cash ba-
lances across the group. Ac-
cording to the presentation
made by the board, an additio-
nal debt of Rs 8,800 crore wo-
uld be addressed by Septem-
ber 2020, Rs 18,000 crore by De-

cember 2020 and Rs 6,000 crore
by March 2021. Additional re-
coveries of Rs 6,600 crore wo-
uld be made in the next fiscal.
The recoveries would ha-
ve been faster and probably

more had it not been for Co-

vid-19.The other area where
the recovery was impacted
was real estate. “We have se-
en delays in addressing the
real estate pieces on which

we would otherwise have mo-

ved faster,” Kotak said. The
Covid-19 impact would also be
felt in recovering loans made
by IL&FS Financial Services.
Theeconomiccrisishasdras-
tically reduced the chancesof
the finance company recove-
ring from its borrowers. “We
have virtually got zero reco-
veries on some of those large
loans,” Kotak said.
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Only 18% of

IL&FS debt
resolved so far

......................................................................

= tanya.t@livemint.com

MUMBAI: The Uday Kotak-led
board of directors of Infrastruc-
ture Leasing and Financial Ser-
vices (IL&FS) has been able to
resolve only 18% of the com-
pany’soutstandingdebt of more
than 31 lakh crore, nearly two
years after takingcontrol of the
bankrupt shadow banker and
construction firm.

Thebulk of theresolution had
been expected tobe completeby
March 2020, but the board said
thatthere werelegal and regula-
tory delays and Covid-19 has
slowed downresolution further.

The board setanew resolution
timeline and said it willbe ableto
resolve350,590 crore of outstand-
ingdebtby March 2021 andafur-
ther36,650 crorein FY22.

The expected resolution pro-
ceeds total 357,240 crore,
amounting to 57% of debt out-
standing. “The revised value
accounts for more than 57% of
the overall debt and is signifi-
cantly higher than the average
realisation, tilldate, for financial
creditors under the Insolvency
and Bankruptcy Code process,”
itsaid in a pressrelease.
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50,500K cr of IL&FS debt likely to be resolved by FY2l-end’
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ENSECONOMICBUREAU
MUMBAI JULY 20

THE NEW board of IL&FS, led by
Uday Kotak, on Monday said it is
likely to resolve debt worth Rs
50,500 crore by the end of the cur-
rent fiscal. It has also revised the
estimate for the overall debt res-
olutionto 57 per centand termed
it “significantly higher than the av-
erage realisation for financial cred-
itors under the Insolvency and
Bankruptcy Code (IBC) process”.
The company said the cumulative
debt to be resolved is Rs 57,000
crore, from IL&FS Group’s total

=T

IL&FS Group non-executive
chairman Uday Kotak. File

debt of around Rs 99,000 crore.
“The COVID-19-led lockdown
has impacted our ability to con-
clude timelines. It has impacted
the sale of real estate assets and
there could be animpactonvalu-
ations,” said Uday Kotak, non-ex-
ecutive chairman of IL&FS Group,

addingthat the pandemlc hasalso
delayed the recoveries in IL&FS
Financial Services Ltd (IFIN).

The new board took over the
crisis-hitgroup in 2019and has so
far resolved 18 per cent of the
group’s totaldebt. “Rs 17,640 crore
of debt has been addressed so far,
including Rs 16,084 crore fund
based and Rs 1,556 crore non-
fund based debt,” said CS Rajan,
MD, IL&FS. He said the company
islooking to wind up 61 domestic
entities withadebtof Rs 278 crore
and 9 offshore entities with adebt
of Rs 310 crore. Further, at least 11
projects,largely road assets, have
been identified for terminationin-

volving debt of Rs 6,035 crore.,

Earlier, in March, the IL&FS
board received nod from the
National Company Law Appellate
Tribunal for its resolution frame-
work for the IL&FS Group.

The board on Monday also
shared a quarterly plan that esti-
mates addressing additional debt
of Rs 8,800 crore by September, Rs
18,000 crore by December and
over Rs 6,000 crore by the end of
2020-21. IL&FS said it is currently
pursuing the debt restructuring
process of three group companies
with debt of Rs 9,382 crore and
real estate monetisation for eight
entities with adebtof Rs 473 crore.
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[L&FS board unveils road map
to settle I57,000-crore debt

Revised value accounts for 57% of overall debt; 50,500 cr. to be settled by March

SPECIAL CORRESPONDENT
MUMBAI

Infrastructure Leasing and
Financial Services (IL&FS)
has announced a road map
to address debt of 57,000
crore out of the total borrow-
ings of more than 399,000
crore it had when the Centre
superseded the board to
take control of the scam-hit
company in October 2018.
The current board headed
by banker Uday Kotak said
they were likely to address
debt of 350,500 crore by
March 31, 2021, including the
317,640 crore already ad-
dressed in June, and the rest
thereafter. The amount set-
tled accounts for 18% of the
total external debt of IL&FS.
IL&FS MD S.C. Rajan said

f
M i

Shoring up funds: IL&FS has proposed to set up an InvIT with a

target gross value of 13,000 crore. =REUTERS

the plan was to address a
debt of about %8,800 crore
by the second quarter of
FY21, 18,000 crore by Q3,
and over 36,000 crore in Q4.
He said the aggregate value
of debt being addressed

would exceed 57,000 crore,
including 36,650 crore that
would be realised beyond
March 2021. “The revised va-
lue accounts for over 57% of
overall debt and is signifi-
cantly higher than the aver-

age realisation, till date, for
financial creditors under the
IBC,” Mr. Rajan said. “The
balance debt will be recog-
nised as unrealised and that
amount will be the haircut to
be taken by the lenders.”

“We are committed to the
road map and will achieve
it,” Mr. Kotak said.

The board has developed
a ‘group resolution frame-
work’ and the firm has been
adopting an approach of
equitable distribution of the
proceeds.

As part of the resolution
efforts, IL&FS has proposed
to set up an InvIT with a tar-
get gross value of 313,000
crore, which includes 3 SPVs
where debt of 35,000 crore
has been restructured.
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IL&FS aims to resolve
57% debt despite Covid

AGENCIES
New Delhi

Cash-strapped Infrastructure Leas-
ing and Financial Services (IL&FS)
Group on Monday said it expects to
address over Rs 57,000 crore of
debt, which is around 57 per cent of
its overall debt of Rs 99,000 crore.

Of this, the group estimates to ad-
dress close to Rs 50,500 crore of its
debt by March 2021, and an addi-
tional debt of Rs 6,600 crore beyond
FY21. However, it did not give any
timeline for addressing the addi-
tional debt of Rs 6,600 crore.

The group shared its estimates of
debt which would be addressed
over the next three quarters. The
group's non-executive chairman
Uday Kotak said, "We are putting

out transparently things that we
see today and our reasonable esti-
mate of how things look as we go
forward. We are committed to this
roadmap and we will go all out as
IL&FS board and management to
make it happen.”

The board shared a quarterly
plan that estimates addressing ad-
ditional debt of Rs 8,800 crore by
second quarter of FY21, Rs 18,000
crore by the third quarter of FY21
and over Rs 6,000 crore by the end of
fourth quarter of FY21 -- aggregat-
ing to Rs 50,500 crore by end-FY21.

It further said efforts towards res-
olution of additional debt of Rs
6,600 crore are likely to continue be-
yond FY21 as the board expects the
resolution of major holding com-
panies to take a longer time.

Back to Index
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IL&FS lays out road map to
address over 57K cr of debt

MUMBAI: Cash-strapped
Infrastructure Leasing and
Financial Services (IL&ES)
Group on Monday said it
expects to address over Rs
57,000 crore of debt, which is
above 50 per cent of its overall
debt of Rs 99,000 crore.

Of this, the group estimates
to address close to Rs 50,500
crore of its debt by March 2021
and an additional debt of Rs
6,600 crore beyond FY21. How-
ever, it did not give any timeline
for addressing the additional
debt of Rs 6,600 crore.

Speaking about the new plan
to address the debt, the group’s
non-executive chairman Uday
Kotak said, “We are putting out

transparently things that we see
today and our reasonable esti-
mate of how things look as we
go forward. We are committed
to this road map and we will go
all out as IL&FS board and man-
agement to make it happen.”

Till June 30, 2020, the debt-
laden company has addressed
debt of Rs 17,640 crore from a
combination of completed asset
sales, debt repayment to green
entities, debt discharged in non-
green entities and available cash
balance across the group.

The new board shared a
quarterly plan that estimates
addressing additional debt of
Rs 8,800 crore by second quar-
ter of FY21:; Rs 18,000 crore

by the third quarter of FY21
and over Rs 6,000 crore by the
end of fourth quarter of FY21 -
aggregating to Rs 50,500 crore
by end-FY21.

It further said efforts towards
resolution of additional debt of
Rs 6,600 crore are likely to con-
tinue beyond FY21, as the board
expects the resolution of major
holding companies to take a
longer time.

The group has proposed
to set up one of the country’s
largest InvITs with a target
gross value of Rs 13,000 crore.
It includes three special pur-
pose vehicles (SPVs) where
debt of Rs 5,000 crore has been
restructured. PTI
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IL&FS aims to
resolve 57% of
debt this year

ILAFS said it expected to resoclve
about 57 per cent of its near Rs
1 lakh crore debt pile even as the
pandemic delayed the resolution
process in some of the group
companies. About 50 per cent
of the debt is expected to be
resolved by March 2021, its
board said in a progress report,
with 18 per cent already addres-
sed as of June end. The board
had said in October that it
aimed to resolve 50 per cent of
the debt by March this year.
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IL&FS aims to
resolve 57% of
debt this year

ILAFS said it expected to resoclve
about 57 per cent of its near Rs
1 lakh crore debt pile even as the
pandemic delayed the resolution
process in some of the group
companies. About 50 per cent
of the debt is expected to be
resolved by March 2021, its
board said in a progress report,
with 18 per cent already addres-
sed as of June end. The board
had said in October that it
aimed to resolve 50 per cent of
the debt by March this year.
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ILFS Group: Cash-strapped
Infrastructure Leasing and
Financial Services (IL&FS)
Group on Monday said it
expects to address over
Rs 57,000 crore of debt,
which is around 57 per
cent of its overall debt of
Rs 99,000 crore. Of this,
the group estimates to
address close to Rs 50,500
crore of its debt by March
2021, and an additional
debt of Rs 6,600 crore
beyond FY?21. However, it
did not give any timeline
for addressing the addi-
tional debt of Rs 6,600
crore. PTI
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IL&FS RENEWS DEBT TIMELINE

The IL&FS board has set afresh resolution
timeline forits outstanding debt and said it will
be able toresolve 50,590 crore debt by March
2021andafurther6,650 crorein FY22. >P3
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Only I8% of IL&FS
debt resolved so far

Tanya Thomas
tanya.t@livemint.com
MUMBAI

he Uday Kotak-led
T board of directors of

Infrastructure Leasing
and Financial Services
(IL&FS) has been able to
resolve only 18% of the com-
pany’s outstanding debt of
more than 1 trillion, nearly
two years after taking control
of the bankrupt shadow
banker and construction
firm.

The bulk of the resolution
had been expected tobe com-
pleteby March 2020, but the
board said that there were
legal and regulatory delays
and covid-19 has slowed
down resolution further.

The board set anewresolu-
tion timeline and said it will
be able to resolve 350,590
crore of outstanding debt by
March 2021 and a further
36,650 crore in FY22. The
expected resolution proceeds
total 57,240 crore, amount-
ing to 57% of

Regulatory delays along with
covid further slowed down the
resolution process, said IL&FS.

directors led by Kotak, asen-
ior banker, to guide the firm
through the insolvency proc-
ess that otherwise threatened
to bring down India’s shadow
banking system along with it.
The board has had to con-
tend with a complex web of
subsidiaries and cross-lend-
ing within IL&FS (there are
347 entities within IL&FS, 175
of these overseas), outstand-
ing debt of

debt outstand- Theboardseeks 399,355 crore, a

ing. toresolve fraud investiga-
“The revised 50,590 cr of tion into the pre-

value accounts outstanding debt vious manage-

for more than

ment and subse-

57% of the over- by March 2021 quent forensic
all debt and is anda fu_rther audits, and a
significantly 6,650 crin FY22 portfolio infra-
higher than the structure assets

average realiza-

tion, till date, for financial
creditors under the Insol-
vency and Bankruptcy Code
process,” it said in a press
release.

The approved resolution
planinvolves a combination
of asset sales, regular debt
repayment by solvent enti-
ties, debt discharged or
restructured in insolvent
entities and the available cash
balance across the group.

On 4 October 2018, with
IL&FS teetering on the brink
ofbankruptcy, the ministry of
corporate affairs had
appointed a new board of

in various stages
of completion.

The board has sold 11 enti-
ties with debt of 4,800
crore, through which it
brought in additional equity
consideration of X625 crore,
recovered 31,360 crore from
loans and investments to
non-IL&FS group entities,
and has been able to repay
32,600 crore of principal to
itsown lenders.

“The government wants us
to take care of stakeholders,
creditors, and not just wind
up everything. Publicinterest
is to be protected,” Kotak
said.
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IL&FS expects to address Rs 57,000 cr
debt by end of FY21
New Delhi,

The Board of IL&FS Group expects to address debt
of about Rs 57,240 crore by the end of the financial year
2021.The revised estimate is well above the 50 per cent
mark of the overall debt of over Rs 99,000 crore.

The aggregate value of debt being addressed is
now estimated at over Rs 57,000 crore, with around Rs
50,500 crore likely to be addressed by March 2021, said
an IL&FS statement.

“The revised value accounts for over 57 per cent of
overall debt and is significantly higher than the aver-
age realisation, till date, forfinancial creditors under the
IBC process,”the statement said.

The restructured IL&FS Board led by Uday Kotak as
Non-Executive Chairman, Vineet Nayyar as Vice Chair-
man, C.S.Rajan as MD and Bijay Kumar as Deputy MD,
highlighted the key initiatives taken and progress made
till June 30,2020, and revised timelines to complete the
resolution process for the IL&FS Group, it said at a me-
dia briefing on Monday.

IL&FS has addressed debt of Rs 17,640 crore, till June
30,2020, from a combination of completed asset sales,
debt repayment to green entities, debt discharged in
non-green entities and available cash balance across
the group.





